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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Destination Management Plan Update.

1.0 SUMMARY OF THE REPORT

1.1 The purpose of this report is to outline to scrutiny committee how the newly 
developed Merthyr Tydfil Destination Management Plan (DMP) is currently being 
delivered across the County Borough.

1.2 This report comprises of the progress made in implementing the new DMP to date, 
trends in terms of the new Activity Tourism Video and visitor numbers.

1.3 Update on stakeholder engagement and the process the proposed DMP Coordinator 
will go through in relation to assigning which priorities sit within which thematic 
groups and the overall reporting structure.

1.4 The report will feature updates on key tourism sites such as the Cyfarthfa Heritage 
Area, Rock UK Summit Centre, BikePark Wales and outline our current relationship 
with the Merthyr Tydfil Leisure Trust 

1.5 Report on progress made in terms of the regional delivery of projects and the 
regional and transnational opportunities being pursued by the department.

2.0 RECOMMENDATION(S)

2.1 That the scrutiny committee discusses and comments on the information set out in 
the report. 

2.2 That the scrutiny committee identifies any further information they would like to 
receive as part of Scrutiny's Forward Plan.
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2.3 That the scrutiny committee notes the contents of this report.

3.0 INTRODUCTION AND BACKGROUND

3.1 In 2013, Merthyr Tydfil County Borough Council was one of the first Local Authorities 
in Wales to develop and implement its first Destination Management Plan which 
covered a three-year period (2013-15). The original DMP acted as a mechanism to 
coordinate all aspects of tourism development and area management; working in a 
collaborative manner with key stakeholders situated across the County Borough. 

3.2 The implementation of the initial 2013 DMP did have a number of successes for the 
Local Authority, however, the new document will now look to drive the tourism 
potential of the area extensively over the next three-years, making best use of the 
emerging activity tourism offer, Merthyr Tydfil's ideal location; which should have a 
positive effect on the perception of the area going forward.

3.3 The DMP 2013-15 installed an ethos of understanding surrounding how a joint 
approach of developing and maintaining a destination could potentially work. 
However, the process lacked a single point of coordination in terms of a dedicated 
resource over that period which saw the document's impact become less effective as 
time progressed and priorities change (from an external stakeholder perspective).

4.0 WHERE WE WERE 

4.1 Since the last Scrutiny Committee Meeting the Community Regeneration 
Department has engaged with external stakeholder about becoming strategic 
partners on the outlined 'Thematic Groups' proposed in Section 5.3 of this report. 
Furthermore, over this reporting period the department has used the time to identify 
which representatives will sit on the proposed Destination Management Partnership 
that will oversee those seven 'Thematic Groups'.

4.2 Discussions have taken place with internal departments surrounding the planned 
implementation of the new DMP and the important roles that the Local Authority's 
various departments play in its success over the next three years.  

5.0 WHERE WE ARE NOW 

5.1 The Community Regeneration Department is in the process of recruiting the new 
Destination Management Coordinator with that individual being pivotal in 
implementing the new DMP across the County Borough and develop relationships 
with key stakeholders to assist the Local Authority in delivering on the plan.

5.2 With the DMP being adopted by the Local Authority in July 2016 the Community 
Regeneration Department has developed a strategic approach to structure how 
MTCBC will implement the new DMP, identify or develop thematic groups to work on 
the 'Programme of Priorities' and source which organisations and businesses will be 
engaged with as part of the process.



5.3 In relation to the thematic groups identified or being developed below is a list of the 
proposed groups / forums that will lead on the identified 'Programme of Priorities' 
and chosen 'themes'. These are as follows:

 Strategic Marketing & Events Group
 Merthyr Tydfil Tourism Forum
 Strategic Trails Development Group
 Merthyr Tydfil Heritage Forum 
 Economic Growth Partnership
 Merthyr Tydfil Town Centre Partnership
 MTCBC Destination Management Team (Internal Officers)

5.4 The Community Regeneration Department has already engaged with a number of 
key organisations that we envisage will sit on either the overarching Destination 
Management Partnership and / or one of the seven groups / forum identified in 
Section 5.3. Some of the organisations that the department has engaged with are 
as follows:

 Merthyr Tydfil Leisure Trust
 Merthyr Business Club
 Merthyr Tydfil College
 Merthyr Tydfil Job Centre
 Tydfil Training Consortium Ltd
 Taff Bargoed Regeneration Partnership
 Various Private Sector Businesses
 Various Voluntary Sector Organisations
 Career Wales
 South East Wales Destination Management Group
 Visit Wales

5.5 As part of the DMP’s implementation, the Community Regeneration Department 
developed a new Activity Tourism Video which went live on the 7th September 2016. 
Within a week, the video had nearly 14,000 views and reached over 41,000 people 
online. In comparison, our previous Destination Merthyr Tydfil video received 25,000 
views after three years. 

5.6 After the first few weeks and in conjunction with our internal Web Design and 
Corporate Communications teams we decided to test the process of paying a small 
sum to advertise on Facebook to ascertain its impact and showcase the video to a 
broader demographic (people more likely to consider activity tourism holidays). Over 
a period of 25 days (£250 spent) we bolstered the reach of the video to 272,000 
people with over 9,000 further views of the video. After two months the video has 
received over 28,000 views, 327,000 people reached, over 1,000 likes, had 447 
'shares' (video shared by other people) and has received some really positive 
comments.

5.7 In terms of tourism trends in 2015, Merthyr Tydfil 1.23m day visitors with 170,000 of 
those staying overnight. The tourism economy accounted for £66.45m being spent in 
Merthyr Tydfil with 879 FTE jobs supported by tourism spend.



5.8 Identified within the new Destination Management Plan are key product development 
projects which have a huge impact on tourism, visitor numbers and the economy of 
Merthyr Tydfil. Below is a list of those identified projects with an associated update 
for each facility.

Cyfarthfa Heritage Castle:

 Planned restoration and refurbishment of Cyfarthfa Castle at a total cost of c. £21m – 
split into phases 

 Application to HLF for Phase 1 of the redevelopment successful
 Start planning a new Collections Store, Learning Zone and Enterprise Centre in the 

Phase 1period which covers two years.
 Design Team appointed with a detailed consultation to be undertaken 
 VVP funding secured for urgent repair works on the roof of the Castle

Cyfarthfa Park:

 Green Flag status was awarded in July 2016 which outlined the achievement of high 
environmental standards for the Park. 

 Submission of application in September 2016 with result due in December 2016
 Additional capital projects including signage, access improvements and drainage 

schemes to be considered 
 Planned volunteering opportunities in the park and wider heritage area 
 Dedicated 'Activity Plan' targeting the 'hardest to reach' groups to be developed
 All proposals developed collaboratively with the Merthyr Tydfil Leisure Trust

Cyfarthfa Furnaces:

 Already completed a site Feasibility Study, removed vegetation and filmed the 
overall site with a drone. Undertook a sectioned radar survey (check the slag content 
in the ground). 

 Furthermore, the department has also completed a full structural survey on the 
actual furnaces and completed an ecology study.

 Going forward, the site will benefit from a full radar and topography surveys, a 
definitive Volunteer Activity Plan and better interpretation.

 The department is also considering clearing the furnaces structure of the vegetation 
if we can obtain the appropriate licences 

Rock UK Summit Centre:

 In the process of securing £4.1m to redevelop the facility over a two year period.
 Looking to create 35 jobs as art of the redevelopment.
 100-bed residential facility onsite.
 New bike skills course, gym, café and children's play area.
 Addition of a number of new activities to be run from the site.
 Targeting 25,000 visitors per year.



BIkePark Wales:

 Plans in place to develop additional trails at the site.
 Increase the number of annual uplifts, coaching sessions and trialling Summer 

Camps. 
 Looking to increase female and under 16’s participation at the facility.
 Re-introduction of a community dig day programme.

5.9 Key to the success of the DMP’s impact is the relationship and continued 
collaboration with our key stakeholder Merthyr Tydfil Leisure Trust. With this in mind 
a MTCBC Leisure Trust Sponsor Board has been established to explore project 
development opportunities and programme implementation. This joint process of 
working has already benefited the likes of Cyfarthfa Castle and the Park over recent 
months.

5.10 From a regional perspective, MTCBC continues to lead the South East Wales 
Destination Management Group with key projects such as the development of a 
proposed SE Wales Destination Improvement Plan which takes into account each 
Local Authorities Top Five City Deal Projects, their respective DMP’s, their most 
recent Iconic Destination Projects and any relevant strategic documents / 
masterplans that exhibit potential cross border, collaborative working. MTCBC has 
secured £10,000 from the partnership to develop the DIP with consultants being 
appointed to start work in January 2017.

5.11 In relation to the pursuit of transnational projects MTCBC are currently a project 
partner on an Atlantic Programme Project entitled Trail Gazers. The project has a 
particular focus of the development and marketing of trails using new technologies, 
interactive mapping, data collection tools and innovative marketing. MTCBC has 
chosen to use the Taff Trail as one of the ‘pilot trails’ for the project. Having been 
successful in getting through the first application stage, MTCBC will continue to 
assist Lead Partner Donegal Council in submitting the Phase Two Application in mid-
December 2016 with an anticipated end of February 2017 decision.

6.0 WHERE WE WANT TO BE 

6.1 Initially, within the next 2-3 months the Local Authority will be in a position where is 
has set-up and populated all seven of its ‘thematic groups’ (outlined in Section 5.3) 
that lead and feedback on the DMP’s ‘Programme of Priorities’. Furthermore, the 
Destination Management Coordinator would have agreed the membership and 
established the Destination Management Partnership that oversees the seven 
thematic groups and consequently feedback to the Strategic Economic Regeneration 
& Tourism Board. 

6.2 The Destination Management Plan is a three-year programme which takes the Local 
Authority up until 2018. By this time it is anticipated that, if managed correctly, with 
the right resources afforded to the DMP's implementation then Merthyr Tydfil should 
become one of the most historically significant and proactive activity tourism 
destinations in Wales.



6.3 As part of this three-year process the DMP will contribute toward assisting all tourism 
sector businesses (attractions and accommodation providers) in evolving their 
respective facilities and work with new businesses looking to open related sector 
facilities going forward.

6.4 By proactively working toward achieving what is set-out in the DMP’s ‘Programme of 
Priorities’ the County Borough will hopefully see a continued increase in our major 
tourism and economic stats linked to our annual STEAM figures. The table below 
outlines some of the more prominent figures that cover the period from 2013-15:

KEY INDICATOR: 2013 2014 2015
Total economic impact of tourism £58.7m £63.5m £66.45m
Total visitor days 1.04m 1.21m 1.23m
Total number of overnight stays 144,000 160,000 170,000
Number of FTE jobs supported by tourism spend 860 907 879

7.0 WHAT WE NEED TO DO NEXT 

7.1 Fill the position of Destination Management Coordinator who will then drive on the 
implementation of the DMP across the whole County Borough and develop 
relationships and a wider understanding of collaborative working with key 
stakeholders to assist the Local Authority in delivering on the plan.

7.2 Outline plans for the new DMP’s implementation to the overarching Strategic 
Economic Regeneration & Tourism Group.

7.3 The Community Regeneration Department will organise a day where we plan to 
launch the DMP to the wider community and stakeholders with a view of highlighting 
the new phase of actions.

7.4 Continue to support the Merthyr Tydfil Leisure Trust with a shared ambition of 
developing Merthyr Tydfil into a first class tourism destination.

7.5 Strategically support the implementation for Rock UK Summit Centre's 
redevelopment.

7.6 Continue to develop and evolve the Local Authority's working relationship with the 
Merthyr Tydfil Leisure Trust.

8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 The Destination Management Plan is integral to the each of the Local Authority's 
Corporate Priorities; with Priority Area 5 - Economic Development being the most 
specific to the work of the Community Regeneration Department. 

8.2 In relation to Priority Area 1 - Raising standards of attainment, the document will 
focus its attention on working with internal departments and key stakeholders such 
as Merthyr Tydfil College and Tydfil Training in order to provide training opportunities 
relevant to the need of the area. 



8.3 With regards to the DMP's impact on improving inclusion & wellbeing in the County 
Borough the proposed Destination Management Partnership will look at mechanisms 

to which we can again work with colleagues from internal teams and stakeholders to 
develop an environment which promotes the opportunity for independent living in the 
community, active lifestyles through quality facilities (paid and free) and meets the 
needs of vulnerable children by liaising with colleagues from national programmes 
such as Flying Start and Families First.

8.4 Economic growth is our key objective within the Community Regeneration 
Department and by the DMP focussing its attentions on Economic Development and 
the 'employability' agenda we have an excellent resource to develop both fields 
further over the next three years. The 'Partnership' will consider all aspects of 
Economic Growth ranging from inward investment, job creation, business expansion 
and stimulating entrepreneurship across the County Borough.    

8.5 The 'Destination Management Partnership' will look to develop a sustainable 
environment in collaboration with internal colleagues with an overall aim of ensuring 
that the people of Merthyr Tydfil live in communities that are sustainable, clean and 
energy efficient. Therefore, the DMP will activity work toward protecting our 
environment with an extensive range of planned activities. These range from 
reducing pollution and the amount of waste sent to landfill to protecting areas of 
parkland, wildlife reserves and biodiversity.
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